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Green Freight Programs Europe Workshop Summary 
How to expand Green Freight Programs across Europe to reduce the climate and health impacts of goods transport 

Brussels, 6-7 April 2017 
 
The Climate and Clean Air Coalition (CCAC) in partnership with Smart Freight Centre (SFC) organized a two-day 
Europe Workshop on Green Freight Programs. The event brought together governments, industry and civil society 
to explore how to expand green freight programs across Europe and promote collaboration between them.  
 
Green Freight Programs supplement policies and empower industry to take practical actions that make the global 
freight sector more efficient and environmentally sustainable. The CCAC Global Green Freight Action Plan 
supports this by aligning and replicating green freight programs worldwide and integrating black carbon and air 
pollutants alongside CO2 emissions.  
 
 
To start the event, Seraphine Haeussling of CCAC introduced the UN-led CCAC and the Global Green Freight 
Action Plan. Sophie Punte of SFC then provided an overview of existing green freight programs worldwide and 
developments of the past years. Two sessions followed with practical examples, knowledge sharing and a look to 
the future of green freight programs for Europe. The first session focused on measurement, reporting and 
verification with presentations by Eszter Toth-Weedon of SFC on the GLEC Framework, Karl Simon of USEPA on 
the SmartWay program, Angie Farag-Thibault on the Clean Cargo Working Group, and Giel Lindhorst and 
Maarten Cuijpers of Ecofys on the Science-Based Target Initiative. This was followed by a session on how green 
freight programs support actions, provide labels and influence policy, with presentations by Marc Cottignies of 
ADEME France, Jim Chappell of ECO Stars, and James Hookham of Logistics Carbon Reduction Scheme. Nico 
Anten from Connekt Lean and Green explored how to increase collaboration and alignment of existing programs 
and support replication which was followed by a discussion with participants. 
 
Key messages that returned throughout the day 
included: 
 Urgency: There is an urgent need for an 

acceleration in the carbon reduction efforts across 
the logistics sector in order to meet projected 
carbon reduction requirements to stay under the 2 
degrees target. 

 Complexity: Logistics is a complex sector due to 
the multiple layers of interested parties, from 
corporate brands down to individual person 
trucking companies. This hinders progress as it is 
not easy to create consensus on needs and 
requirements and parties are waiting on the other 
for direction. 

 Collaboration: Collaboration is essential to further progress in carbon reduction across the sector, as 
individually organizations cannot create the required momentum or find feasible methods to steer through the 
complexity (e.g. carbon accounting) in the sector.  

 Alignment: Green Freight Programs are seen as an essential part of the solution for logistics emissions 
reduction. Collaboration between GFPs and alignment in key areas are needed to simplify the processes for 
carbon reporting and carbon reduction for Shippers and Carriers.  

 
Day 2 of the event formed an interactive workshop with a smaller group of participants. The content especially 
focused on countries interested in establishing or improving Green Freight Programs with input from existing green 
freight programs and experts.  The day began with a networking introduction session and was followed by an 
overview of the key components of green freight programs, provide by Sophie Punte.  In breakout groups, the 
areas of engagement, funding and structure of GFPs was discussed in more detail with help from the expert 
facilitators from existing green fright programs from The Netherlands - Lean and Green, UK - ECO Stars and 
France - ObjectifCO2. Key recommendations from this are as follows: 



 
 
 
 
Structuring a Green Freight Program – key recommendations: 
 Ownership: Someone must take ownership and care about the green freight program organisation and brand. 

A government or not-for-profit ownership helps build trust due to non-commercial nature and their independent 
character. 

 Steering Group: A steering group of interested parties / stakeholders to hold the owner accountable is a key 
element in success of green freight programs.  

 Variability: No one structure is best, as each Green Freight Program needs to be able to adapt to local policy, 
industry needs and other related local context. 

 Credibility: The organization should consist of credible staff that are right/adaptable for the audience. 
Speaking the language of the industry being engaged in the green freight program will strengthen chances of 
success. 

Funding Green Freight Program – key recommendations: 
 Many options on a sliding scale: There are various models for funding a green freight program from fully 

government funded (such as ECO Stars or SmartWay) to funded by members (like CCWG or Lean and 
Green). Important aspect is the buy-in from different stakeholders. (You need some skin in the game before 
you actually care).   

 Ownership / Influence: Paying fees gives a sense of ownership and influence to members.  
 Division of funding for purpose: Government funding for start-up or innovation and development costs, with 

membership fees for operational / maintenance is considered a sustainable model.   
 Changing from Government to Membership model: It can be difficult to create a shift from a free service to 

a paid service. Offering a free service at start up to get a program off the ground is useful, but clear 
communication should be given at the outset if the intention is to become fee paying in the longer term, once 
the program becomes established.  

Engagement – key recommendations: 
 Added value: A clear and common added value of participating in a GFP is probably the one of the best tools 

to engage industry. 
 Selling points: The benefits of the green freight program should be highlighted, such as cost reduction or 

branding benefits. The selling points may differ for different stakeholders, so bear this in mind in your 
engagement strategy. 

 Cost reduction: Many small companies find cost reduction the most important selling point 

Later in the day, the group heard from Andy Eastlake from the LCVP who explained how practical experiences 
were being utilized to influence policy in the UK. Melissa Sutherland, from Natural Resources Canada, then 
described the process of translating the USEPA SmartWay program into a Green Freight Program for Canada. 

A final discussion session followed, on the topic of goals for green freight programs in Europe – practical next 
steps. Although cargo-owners and carriers are interested in one Green Freight Program for all of Europe, the 
group agreed this is not currently feasible due to the necessity for local variation in Green Freight Programs, and 
an ability to adapt to national policies and local logistics company’s needs. The following actions were agreed as 
necessary to move forward: 

 To share knowledge on best practice for GFPs 
 To develop a clear vision for GFPs in Europe 
 To establish a core trusted GFP network for Europe  
 To accelerate progress  
 Greater geographic spread of GFPs across Europe 

Sophie Punte closed with the role that SFC could play linked to the Global Green Freight Action Plan:  

 Standardize key elements of green freight programs, starting with the GLEC Framework as the base 
methodology for emissions accounting by companies 

 Mapping of initiatives, building on and expanding The World of Smart Freight on SFC’s website and the 
summaries of programs and initiatives in a standard format so businesses can more easily decide which to join 

 Providing a platform for exchange and collaboration between programs and stakeholders – one possibility is to 
hold an event like this each year. 


